Tualatin Tomorrow - Partner Luncheon Goals

Acknowledge Partner Contributions
e Thank our partners for their valuable contributions and efforts.
e Give the opportunity to network with other partners and create synergy in focus areas.

e Review completed action item survey forms and facilitate discussion within the focus areas for
action items.

e ldentify barriers to completion of action items.
e Review Action “Parking Lot”

e Discuss next steps.

Focus Area Discussion Groups — Two Rounds — 20 minutes each

Quick exchange of ideas to help community leaders overcome barriers and support their progress on
action items. Two rounds allow those with multiple focus area actions another chance to identify
resources.

Each focus area will have a table and a lead facilitator. Before the rounds begin, attendees decide
which table they will attend for Round 1 and Round 2.

During each round, attendees will:

e Share one key achievement from each partner
e ldentify barriers to completing actions and brainstorm possible solutions
e Review Action parking lot items and discuss future adoption of new actions

Next Steps

The Vision Implementation Committee is a resource to our partners. We need your help understanding
how we best support your efforts. The goals include:

e Provide Partner Questionnaire assistance

e Support partner collaboration

e Assist in identifying resources

“Next Steps” in particular requires VICSC attention. How will input be used?
Are there additional/alternative goals defined (these are just suggestions)?

DRAFT PartnerLuncheon Goals Ver3.doc



DRAFT PartnerLuncheon Goals Ver3.doc




